Mid-Atlantic Studio Mechanics & Broadcast Technicians

I.LA.T.S.E. Local 487
www.iatse487.org

10/17/24

Dear Members of the Joint Subcommittee to Evaluate Tax Preferences:

My name is Alicia Ayoub, I work in the Locations Department and am the Virginia Chair of the Legislative Committee
for IATSE Local 487. IATSE represents hundreds of Technicians who work in Virginia's production industry. It is the
expertise of these highly trained professionals that is an integral part of the equation that brings Motion Picture and
Television work to Virginia.

I would like to thank you for taking such careful consideration of Virginia's film incentive programs. Our membership has
been encouraged by the breadth of the discussions that have been taking place over the last several weeks and months, and
we appreciate the opportunity to be part of it.

I would ask each of you to look at the credits at the end of the next movie you watch. You will see the names of hundreds
of people who touch every aspect of the production process — even if the overwhelming majority of them don't appear on-
screen in the final product.

An average film set features the talents of carpenters, camera operators, caterers, costumers, electricians, grips,
hairstylists/make-up artists, painters, propmasters, medics, sound and video personnel, and more. These are highly-skilled,
high-paying jobs, with an average hourly rate well above $30.00/ hr.

Off-set, there are departments of accounting, production coordinators, and transportation logistics working before, during,
and after filming. Post-production work includes editors, graphic designers, and sound engineers. Many of the entry-level
production assistants went to college or were trained in Virginia, gaining valuable hands-on experience when productions
came to the Commonwealth. And while each skill set is diverse, the common thread is the desire to continue doing this
work in their home state. This industry can only be sustainable by making Virginia more economically competitive.

Additionally, local vendors benefit greatly from the production industry. A typical film production stimulates diverse local
economies by utilizing a wide range of services. Set construction requires lumber, paint, tools, forklifts, lights, furniture,
and antiques. Location management involves police, traffic control staff and equipment, temperature- controlled event
tents, portable restrooms, waste removal, and security. Crew support includes custodial services, catering, and food trucks.
Talent needs hotels, lodging, hair and makeup supplies, and costumes. Local dining establishments benefit from serving
cast, crew, and production meetings.

Every single one of these services is sourced from vendors across the Commonwealth, supporting businesses in multiple
regions and sectors of the economy, as indicated by the below map of vendors hired in recent years.
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Above: Highlighted zip codes for vendors for selected Virginia prbductlon projects since 2015 Thls'data demonstrates
how widespread spending on a production can be, showing that it is not isolated to the city where the production is based.

Speaking as a location scout, Virginia boasts an impressive array of filming locations, from historic sites to diverse natural
landscapes. The Commonwealth offers everything a production might need: mountains, beaches, small towns, bustling
cities, forests, and lakes. This versatility attracts a wide range of projects, economically benefiting public institutions like
Richmond Public Schools, localities such as the City of Hopewell (which has hosted three major productions recently),
and private property owners.

Film incentive programs are not designed to make studios more money. They are an investment to ensure that the talented
people and vendors who work in my industry continue to do their jobs right here at home. Greater incentives would create
a year-round marketplace for the film industry in Virginia, transforming temporary jobs into viable careers.

As you consider your next steps, we urge you to think about the bigger picture and consider the total economic impact of
investments in film and television projects in Virginia. Increasing our film incentives will not only make Virginia more
competitive in attracting and retaining productions but will also significantly impact the livelihoods of countless Virginians
and businesses across our Commonwealth.

Thank you for your time and consideration. | am always available for your questions.

Sincerely,

Alicia Ayoub

Virginia Chair of the Legislative Committee for the Mid-Atlantic Studio Mechanics and Broadcast Technicians
of the International Alliance of Theatrical

and Stage Employees (IATSE) Local 487

Enclosure:

® [ATSE 487 Letter to Budget Conferees, dated March 1, 2024
® J/ATSE 487 Letter to Governor Youngkin and Budget Conferees, dated April 20, 2024
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E % Dear Delegates and Senators:
w% j My name is David O’Ferrall, and I am the Business Agent for Local 487, IATSE. We represent over
e 9 500 Studio Mechanics and Broadcast Technicians who work in Virginia’s production industry. It is the
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“es & gRO" expertise of these highly trained professionals that is an integral part of the equation that brings

Motion Picture and Television work to Virginia.

Paul Thomas There have been lots of productive discussions about Virginia’s film incentives during the 2024
Prasident General Assembly session, and our union was initially encouraged by the fact that there was broad
bipartisan support of the “Lights, Camera, Jobs Act” in both legislative chambers at the onset of the
Session.

Justin Unger

Vice President L . . o .
Southern Region Many lawmakers saw what we have seen for years: Virginia massively trails the competition. Right

now, we are one of 40 states or territories that use tax incentives to lure film and television projects,
and Virginia ranks near the bottom of the list. We’re 32nd out of 40 in terms of what we can spend

Len Applefeld every year.
Vice President

harthen Region In the region, we fare even worse. In the 11 states in the South and Mid-Atlantic — including all our

neighbors — we rank 10th. Virginia simply cannot compete with other states. Right now, Virginia can
Ellen Popiel spend $11.5M a year, while other states in the region spend up to $100M. Georgia has no annual
Secretary/Treasurer funding cap whatsoever and has spent over $1B annually for the last three years — over 100x the
amount Virginia spends in the same period.

But we learned that the issue was far less about the merits of the policy itself, and more about
Virginia’s budgetary realities. And while this is certainly understandable, I would be remiss if I didn’t
provide you with as much information as possible about the potential Virginia’s film industry could
have, if given the resources and incentives.

At present, there are no less than ten (10) feature films and/or television productions that are actively considering Virginia as the
primary locations for their projects. As the enclosed chart shows, bringing these projects to Virginia would mean employment
for my members to the tune of over 7,600 jobs in every corner of the state, thus creating a full-time marketplace for our
workforce and incentivizing infrastructure growth in the way of soundstages, offices, storage facilities, etc.

Most importantly to the conferees, however, are the economic numbers outlined on this chart. Investments made in film
incentives pay off. Period. Our projections indicate that for every incentive dollar spent by the Virginia Film Office, the
estimated economic impact would return approximately 7.5x in overall GDP growth.

But without any more incentives in either the Governor’s Motion Picture Opportunity Fund (providing grants) and the Virginia
Motion Picture Tax Credit Fund (providing refundable tax credits), Virginia will once again waste these opportunities — not to
mention jobs and economic activity.

You are in a difficult position in the coming days, but I urge vou to fully consider the cost of doing nothing to bolster
Virginia’s film incentive programs.




Virginia is already at an economic disadvantage when it comes to our incentive packages, and the unintended repercussions of
inaction during this budget cycle could make a challenging situation even worse. Thank you for considering my thoughts on
behalf of my membership.

Sincerely,
David M. O’Ferrall
Business Agent

Enclosed: Chart of Potential Film and Television Projects

Est. Est.
Incentive | Virginia | Economic Job Additional
Title Needed Spend Impact Opportunities Notes

Television Series based on a book by
Beth Macy from Roanoke (Will film

Factory Man (HBO) | $22.5M $90M $166.5M 2000 in Southside and Southwest Virginia)
Limited Television Series -- 8-10

Demon Copperhead | $11.5M $46M $85.1M 1335 Episodes (Southwest Virginia)

Untitled Blumhouse Limited Television Series -- 10

Productions Project $10M $40M $74M 1200 Episodes (Central Virginia)

Dirty Dancing

Sequel $7.5M $30M $55.5M 600 Feature Film (Roanoke Valley)

Untitled Warner

Bros. Project $6.25M $25M $46.25M 600 Feature Film (Locations TBD)

The Rain $3.75M $15M $29.75M 435 Feature Film (Central Virginia)
Feature Film (Eastern Shore, Virginia

A Fish Story $4M $16M $29.6M 450 Beach)

Untitled Independent Feature Film by Josh Boone from

Project $3.75M $15M $27.3M 371 Virginia Beach (Tidewater)
Feature Film produced by Julie Lynn
from Charlottesville (Central

Sad Boi $2.5M $10M $18.5M 300 Virginia)

Shoeless Wonders $1.25M $5M $9.25M 600 Feature Film (Roanoke Valley)

TOTAL $73M $292M $539.75M 7681
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April 20, 2024
Dear Governor Youngkin:

We are representatives of several organizations that advocate on behalf of the hardworking crews on Virginia’s film and
television projects — from set-builders, to lighting technicians, to costumers, to actors, and everything in-between. First and
foremost, we are writing to thank you for all you and your administration have done to secure the Universal Pictures motion
picture based on Pharrell Williams’ life to shoot in Virginia.

You said it perfectly in your April 5 press release: “(This) project will provide high-wage jobs, help retain our trained
production workforce, and deliver an immediate economic impact shared across a variety of sectors.”

However, the facts remain that Virginia’s film incentives massively trail the regional and national competition, and without
significant new investments in these programs, we will not be able to make exciting announcements like the one you made
recently about the Pharrell Williams biopic.

For perspective: Virginia is one of 40 states/territories that utilize financial incentives to lure film and television projects,
and between the Governor’s Motion Picture Opportunity Fund (GMPOF, providing grants) and the Virginia Motion Picture
Tax Credit Fund (providing refundable tax credits), our annual funding cap is $11.5M. This ranks 32nd out of the 40 states
offering similar programs.

Regionally, the story is even worse. In the 11 states comprising the South and Mid-Atlantic (Delaware, Georgia, Kentucky,
Maryland, New Jersey, North Carolina, Pennsylvania, South Carolina, Tennessee, and West Virginia), the average annual
funding cap is $49.6M. Virginia ranks dead last among those with incentives.

We simply cannot compete with other states. And as a result, we lose highly-skilled workers—many of whom went to
school or received training in Virginia—to other states where a steadier career is more feasible.

There were lots of productive discussions about Virginia’s film incentives during the 2024 General Assembly session, and
we were initially encouraged by the fact that there was broad bipartisan support of the “Lights, Camera, Jobs Act” in both
legislative chambers at the onset of the Session.

But we learned that the issue was far less about the merits of the policy itself, and more about Virginia’s budgetary and
political realities. And while this is certainly understandable, we would be remiss if we didn’t provide you with as much
information as possible about the potential Virginia’s film industry could have, if given the resources and incentives.

At present, there are no less than eleven (10) feature films and/or television productions that are actively considering
Virginia as the primary locations for their projects. As the enclosed chart shows, bringing these projects to Virginia would
mean employment for our members to the tune of over 8,600 jobs in every corner of the state, thus creating a full-time
marketplace for our workforce and incentivizing infrastructure growth in the way of soundstages, offices, storage facilities,
etc.

Most importantly to Virginia lawmakers, however, are the economic numbers outlined on this chart. Investments made in
film incentives pay off. Period. Our projections indicate that for every incentive dollar spent by the Virginia Film Office,
the estimated economic impact would return approximately 7.5x in overall GDP growth.

But without any more incentives, Virginia will once again waste these opportunities — not to mention jobs and economic
activity. On behalf of the estimated 5,600 Virginians who rely on this industry to support their families and contribute to
the economy, we strongly encourage your administration to raise our annual funding cap for film incentives to become more
competitive with the abovementioned South and Mid-Atlantic states.



In the coming budget cycle, we respectfully request no less than $8M annually for the Governor’s Motion Picture
Opportunity Fund.

This number includes $1M to satisfy projects currently under development, and $7M to help land potential projects attached
to actors/producers Tom Hanks and Ethan Hawke, respectively (as outlined below).

We urge you to fully consider the cost of doing nothing to bolster Virginia’s film incentive programs. Andy Edmunds,
Director of the Virginia Film Office, said to Virginia Business on April 5 that his office has “essentially committed all
allotted tax credits for work that has already occurred through 2026... between ‘Dopesick,” ‘Swagger,” ‘Walking Dead,’
etc.,”

Put bluntly, we cannot wait another budget cycle to bolster our incentives. Our industry needs support, and these dollars are
tangible ways to do it. These funds have historically been supported by members of both parties, and economic forecasts
indicate that they would make Virginia more economically competitive, help retain our workforce, and create a long-term
marketplace for success in the industry.

Virginia is already at an economic disadvantage when it comes to our incentive packages, and the unintended repercussions
of inaction during this budget cycle could make a challenging situation even worse. Thank you for your consideration.

Respectfully Submitted,

Paul W. Thomas

President, IATSE Local 487

Mid-Atlantic Local

CC: House of Delegates and Senate Budget Conferees
House of Delegates and Senate Leadership

Enclosure 1: Chart of Potential Film and Television Projects

Incentive | Virginia| Economic
Title Needed Spend Impact Job Opportunities Additional Notes

HBO Series based on a book by
Roanoke’s Beth Macy (Will film in

Factory Man $22.5M $90M $166.5M 2000 Southside & Southwest Virginia)
8-10 Episode Limited Series

Demon Copperhead $11.5M $46M $85.1M 1335 (Southwest Virginia)

Tom Hanks Project $6M $24M $45M 500 Feature Film

Ethan Hawke Project $6M $24M $45M 500 Feature Film

Blumhouse 10 Episode Limited Series (Central

Productions Project $10M $40M $74M 1200 Virginia)

Dirty Dancing

Sequel $7.5M $30M $55.5M 600 Feature Film (Roanoke Valley)

The Rain $3.75M $15M $29.75M 435 Feature Film (Central Virginia)
Feature Film (Eastern Shore,

A Fish Story $4M $16M $29.6M 450 Virginia Beach)

Untitled Independent Feature Film by Josh Boone from

Project $3.75M $15M $27.3M 370 Virginia Beach (Tidewater)




Feature Film by Julie Lynn from
Sad Boi $2.5M $10M $18.5M 300 Charlottesville
Shoeless Wonders $1.25M $5M $9.25M 600 Feature Film (Roanoke Valley)
TOTAL $78.75M* | $3156M* | $585.5M* 8680*

*Estimated

Enclosure 2: Select Key Landed Projects & Economic Impact

Final Audited | Total Economic
Title Year(s) Virginia Spend Impact Localities
Goochland, Hanover, Petersburg, Powhatan,
Lincoln 2011 $32.3M $68.6M Richmond
Captain Phillips 2012 $2.6M $6.7M Hampton Roads, Norfolk
Big Stone Gap 2013 $2.1M $5.4M Big Stone Gap, Wise County
Richmond, Petersburg, Charles City,
TURN Goochland, King William, Westmoreland,
Seasons 1-4 2013-17 $106.1M $217.2M Williamsburg
Ashland, Bowling Green, Caroline, Charles
City, Hopewell, Lawrenceville, Petershurg,
Prince George, Richmond,
Loving 2015 $8.9M $16.2M Sandston, Tappahannock
American Dreamer 2017 $370K $674K Chesapeake, Norfolk, Virginia Beach
Wonder Woman 1984 2018 $24.9M $45.3M Alexandria
Homeland
Season 7 2017-18 $41M $74.6M Richmond, Petersburg, West Point
Ashland, Charles City,
Glen Allen, Goochland, Mathews,
Harriet 2018 $16M $29.2M Petersburg, Powhatan
Ashland, Goochland, Henrico, Petersburg,
The Good Lord Bird 2019 $33M $60M Powhatan, Richmond
Swagger Richmond, Virginia Beach,
Pilot/Season 1 2019-21 $57.6M $106.5M Hampton Roads, Petersburg, Hopewell
The Walking Dead: Charles City, Glen Allen, Goochland,
World Beyond, Henrico, Hopewell, Petersburg, Powhatan,
Seasons 1 & 2 2019-21 $93.1M $171M Richmond
Bowling Green, Caroline County, Clifton
Dopesick 2020-22 $57.9M $85.2M Forge, Goochland, Henrico, Richmond




Enclosure 3: Key/Recognizable Lost Projects & Lost Economic Impact

Est. Economic

Title Year(s) Basics Budget Impact

Oscar-winning feature film telling iconic Virginia
story. Preferred to film in Virginia but did not have

Hidden Figures 2016 |sufficient incentives. Ultimately filmed in Georgia. $25M $45.5M
A movie about a horse from Virginia, with a director
from Virginia. Considered Virginia but filmed in

Secretariat 2011 [Kentucky and Louisiana. NA $30M
Golden Globe-winning limited series. Considered

George & Tammy 2021 |Virginia, ultimately filmed in North Carolina. $50M $91M
Popular Amazon series based on Jack Reacher books.

Reacher 2021-22 |Considered Virginia, ultimately filmed in Canada. $45M $82M
Virginia director Derrick Borte, starring Russell Crowe,
preferred to film in Virginia but did not have sufficient

Unhinged 2019 [incentives. Ultimately filmed in Louisiana. $33M $60M

HiH
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Dear JSETP Committee Members:

My name is James Ray, and | am a resident of Richmond. | am writing today in support of Virginia's investment in
film production.

| have worked in Virginia’s film industry for 20 years. Like it or not, it has become a business where states compete
through tax incentives for the money the film industry brings and the jobs it creates just like Apple, Amazon or GM.
I know that with a level playing field, Virginia can compete with any

state. In 2007-8 we lost a lot of really talented workers to Georgia. | do not want to see our workforce depleted
again. It took almost 10 years, getting a tax incentive program, and a lot of hard work from the VA film office to get
projects here where we could get new people trained.

Currently | am VP of Production for a company making 3 - 10 million dollar independent movies, and can get filming
in VA into conversations with producers and directors. Unfortunately, without competi tive tax incentives, we will go
to other states. We have investors and they want every dollar to go into making the best movie possible. Quite
simply, on our films, tax incentive money goes to pay the post production budget not to Hollywood executives.

Currently, our incentive programs rank near the bottom of national and regional rankings. It's time to bolster our
tax credits and grants to make Virginia more economically competitive. As a constituent, | urge you to support
increasing funds to our film and television tax credit program.

This references the Motion Picture Production Tax Credit bill that is presently being discussed by the Joint
Subcommittee to Evaluate Tax Preferences.

Thank you for your and the Subcommittee’s lengthy consideration.

Sincerely,
James Ray

Don't Let the Sun Go Down on Filmmaking in Virginia

| Support Film Tax Incentives



| am writing in support of Film Tax Credits .

The film industry has been my main source of income for my entire adult life. |
started at 19 on a show in Va Beach in Props, and for the last 24 plus years have
been in Richmond providing Craft Services on set, as well as working as a set
dresser on shows like Lincoln, John Adams, Evan Almighty,Wonder Woman,
Raymond and Ray, The Walking Dead World Beyond, Homeland to name a few ,
all shot here in Virginia. Without competitive tax incentives, shows are not coming to
Virginia and our crews have been struggling to get by for the last two years, three
for some .

In the past , before we have had this excruciating lull, because of my employment
from the film industry | have been able to support my family, pay my mortgage , and
provide for my family all these years. | have three sons who all went to Richmond
Public Schools , and are all usually employed in the film industry here in Richmond.
They are in Special Effects, Set Dressing , and Greens departments, and we are all
members of the same Union. | have been so proud and excited to see them follow
in my footsteps, but they have all had to leave the state temporarily to find work on
shows , or work side jobs that don’t pay the bills .

Virginia hasn't had the incentives to attract more than one show in over two years ,
of which was only eight weeks of work for those able to get on it (1 was not). This
has greatly impacted my life , as my income has just disappeared in the last two
years, and | can't leave the state to work as | still have a 13 yr old at home to
support. Please support Film Tax Credits so we can attract more shows and our
crews can continue to work and support their families here in Virginia .

Thank you,
Jane Sakowski Bell



Dear Honorable Delegates and Senators,

My name is Joe Cacciotti, and | am a resident of Chesterfield County. | work in Virginia’s film and
television production industry as a Location Scout and Assistant Director.

| am writing today in support of Virginia's investments in film production.

Presently, our incentive programs rank near the bottom of national rankings, so it's past the time to
bolster our tax credits and grants to make Virginia more economically competitive in the region.

During the 2024 legislative session, the bills that were considered were HB 771 and SB 251, and are
currently being studied in tax subcommittees. Studies, have been done in the past and have shown,
film incentives have brought more revenue into the State in taxes collected and has employed
thousands of Virginians who work in Virginia's Film industry, along with supporting business, such as
hotels, car/truck rentals, food services, building suppliers, mom-and-pop businesses, etc.

Film incentives will allow Virginia to compete for tens of millions of dollars being used to develop
nationwide and international film, television projects, to be filmed in Virginia and bring income to
localities and business, which in turn generates tax revenue for the localities and state.

[, along with many other Virginia Film Industry professionals, haven't worked in over a year, and many
have left the state to seek work in other states that have large incentives, which has brought film work
to that state. Or they have had to seek other employment not related to film projects.

Virginia has the strictest criteria, for any film production to meet, in order to receive any tax incentive.
So rest assured, this money isn't going to "Hollywood", it's going directly to Virginians and Virginia
business, which in turn, generates tax revenue for Virginia, historically 3-1. A study by Mangum
Economics found that Virginia’s combined film, television and new media industry brought a total
economic impact of over $1.1B to the Commonwealth in 2022.

As a constituent, | urge you to support increasing funds to support the Virginia film and television
industry. My livelihood, and others in the Virginia Film Industry, depends on your support of
thousands of Virginians. Without the tax incentives, the film industry will not come to Virginia and the
decades of work to bring film projects to Virginia, will all be wasted, or bring a slow death to the
Virginia Film Industry.

| am available to each of you, if you have any questions, or would like to discuss a solution in keeping
the Virginia Film Industry, alive and stable for years to come.

Thank you for your consideration.
Joe Cacciotti

Assistant Director, DGA &
Location Scout/Manager, IATSE



November 13, 2024
Dear Delegates and Senators,

My Name is Julie Gallager, and I am a Virginia resident in the Richmond/Henrico area. While i am not a
constituent of your district, I am writing to you as you are a member of the Joint Subcommittee to
Evaluate Tax Preferences. I would like to address the committee’s attention to the bill regarding tax
incentives for the Motion Picture and Film Industry.

I have worked as a Scenic Artist and Foreman in the Virginia Film industry since July 2000, and because of
that work I have been able to purchase a modest home, maintain steady Health Insurance and contribute
to a retirement plan as well as become vested in a modest pension. This is all due to productions coming to
Virginia because of the Tax Incentives programs. Without a program that is competitive , Productions will
choose to go elsewhere leaving the numerous crew who have made Virginia home without this work on
which we depend.

I ask that you please consider supporting the Film Incentive Bill.

Thank you.



Senators,

I've lived and worked in Virginia for more than 20 years, the last dozen in the film and television industry as a producer,
director, writer, location scout, and department coordinator. Many of the productions I've worked on were the direct result
of the Commonwealth’s tax incentive programs.

I’m writing today in support of a bill currently being discussed by the Joint Subcommittee to Evaluate Tax Preferences
(JSETP).

In my experience constructing and managing budgets at the departmental and production level, | have firsthand
knowledge of how the tax incentive program helps keep the allocations invested stay right here in Virginia in so many
ways, including:

e |ong-term office, lodging, vehicle, and equipment rentals;
e raw materials including lumber, hardware, paint, and furnishings for soundstages;
e permits, location fees, security, law enforcement and administrative support; and

e all the food and beverages, including all the meals for an entire crew for every day of preproduction, filming, and
postproduction.

These expenditures usually number into the millions of dollars or more for productions utilizing tax incentives in Virginia.
Yet despite the Commonwealth offering one of the most vibrant and diverse collections of locations, climates, and
historical places to film, our incentive program ranks near the bottom in the country.

Increasing — and extending — our tax incentive program, will help Virginia to compete economically and benefit thousands
of Virginians like me who work in the industry or at one of the hundreds of vendors, local businesses, and municipalities
with whom we work.

| strongly urge you to support increasing funds to support my industry, because it's not just my industry that benefits — it's
working Virginians like me. Without these incentives, people inside and adjacent to my industry will lose jobs.

| thank you and the Subcommittee’s consideration for working Virginians and my industry,

Tom Sanchez Prunier

I.LAT.S.E. Local 487
Midlothian, Virginia



