Jay Roewe
Senior Vice President
Production & Incentives

June 24, 2022
Dear Andy,

I want to thank you for sharing your proposed improvements to the incentive program.

We would love to be able to bring more HBO productions to your wonderful state as we had such a
successful and positive experience filming the award-winning John Adams limited series in Virginia.

| further want to thank you for all your help and superb logistical assistance in helping us gain access to
film at the Reagan National airport for our production of White House Plumbers in 2021 about the
history of events surrounding the Watergate break in.

I believe your approach of targeting episodic content with a “No Cap/No Sunset” tax credit would send a
strong message to the industry in very short order and be a game changer for the state of Virginia. Not
only would HBO be a regular customer but I'm sure all the studios would be aggressive about filming in
Virginia and further would support the idea of building purpose built sound stages. | remember that not
having sound stages when we filmed John Adams was a big challenge. You are on the cusp of having a
growing infrastructure of crew and stages to further support our business. These changes to your tax
credit would be just the thing to push film and television production to the next level in your state.

Virginia is a very versatile filming location. If you can put this incentive in place, | believe you will also
have all the major suppliers of industry look to expand into you state very soon.

As HBO and the entire industry expand, spending billions of dollars around the world, it seems a missed
opportunity for Virginia not to have a bigger piece of the economic pie. In fact, we have a $75 million-
dollar limited series that would like to bring to your state in 2023 if you are able to accommodate us.

I'look forward to our continuing conversations and having the opportunity to work with you once again.

All My Best,
v

Jay Roewe

Home Box Office, Inc.

2500 Broadway, Suite 400

Santa Monica, CA 90404 Tel: (310) 382-3401
Jay.Roewe @ hbo.com




From the desk of Joy Kecken

November 19, 2024
VIA Email

To Whom It May Concern:

I’'m writing from Los Angeles to lend my support for filmmaking in the Commonwealth and the
benefits of tax incentives in general for filmmaking.

In 2022, | was an Executive Producer on the Apple TV+ series called Swagger and | had the
fortune of going to our set in Richmond and the surrounding area to supervise production for
four months. The show had an immediate economic impact and to name only a few: increase
bookings at hotels to orders at Starbucks to the cleaners where all of our costumes were sent to
be dry cleaned. Jobs and vendors were also on the rise as we employed hundreds of people.
And we who worked on the show got something in return — beautiful locations and a city that
made us feel welcomed.

With the projects that I've been up for, I've often suggested filming in Virginia. I'd love to go
back and shoot there at anytime. There are talented tradespeople who should be working
steadily and it’s great to have a crew and locations that can deliver. However, due to the lack of
tax incentives, | haven’t been able to convince other producers to set up production offices
there. | want to keep trying and implore you to support the bounty that filmmaking can bring to
your state.

Here's to Richmond becoming a filmmaking hub in the future. Thanks for your time and
consideration.

All the best,

Joy Kecken

310.740.2145 joykecken@gmail.com



November 19, 2024

Joint Subcommittee to Evaluate Tax Preferences
Richmond, Virginia

Greetings Honorable JSETP Member,

| have lived in Loudoun County since 1990, and am an Emmy award-winning Producer of television and
motion pictures. Budgets for my projects range from $4 to $12 million, and each provides full-time employment
for approximately 150 people throughout the duration of the production. | have served on the national board
of directors of the Producers Guild of America, Women in Film & Video. | chair PGA Capital, am chairman
emeritus of the Washington West Film Festival (based in Fairfax County), and am a voting member of the
Television Academy. My productions have included Kevin Bacon, Kyra Sedgwick, Dustin Hoffman, Katie Holmes,
Alan Cumming, Candice Bergen, Martin Sheen, Jason Isaacs, Tom Arnold, and many others.

The economic impact and benefits from my work have been enjoyed by states like New Jerey, New York,
Rhode Island, Mississippi, and others with robust film incentives. | have not been able to bring my work to
Virginia or employ people in the Commonwealth because, as an independent film producer and financier, | rely
on tax incentives as part of the finance plan for each production and the Commonwealth’s support for these
incentives is almost nonexistent comparatively.

Some in Richmond view film tax incentives as corporate welfare for Hollywood but it is not Netflix or
Disney that are harmed by the lack of funding in the Commonwealth, as large Hollywood studios can afford to
work wherever they want. It's the small, independent production companies and producers like me who need
those incentives to make their productions feasible, and therefore, | and thousands like me, take the work across
state lines to other locations with greater incentives. The support is a gamechanger with impact far beyond those
directly employed on the production, to also benefit Commonwealth hotels, restaurants, caterers, equipment
vendors, vehicle rentals, dry cleaners, and small businesses.

| would prefer to work in the Commonwealth and employ the many talented professionals | have met
here that are capable of working in the television and film industry. | have three productions scheduled for 2025,
representing more than $18 million in work for citizens (and voters) somewhere ... but sadly not the
Commonwealth. | urge you to support increasing funding for the Virginia Film Office and related tax incentive
programs for television and film so that | and others can afford to work here and employ the many others in our
field in the process. We don’t need to compete with Georgia or New Jersey, but can certainly do better than
North Carolina whose per project cap exceeds the entire annual funding for the Commonwealth of Virginia
incentives.

| am available should the committee wish to discuss this further and would gladly appear in person in
Richmond if helpful. This is an important issue.

Thank you,

Mark Maxey
42839 Chatelain Circle
Brambleton, VA 20148



SHEA KAMMER

1443 Franklin St, Santa Monica CA 90404 | 310.709.6261 | shea.kammer@gmail.com

November 6, 2024

Andy Edmunds

Virginia Film Office

901 E. Cary Street, Suite 900
Richmond, VA 23219

Dear Andy,

The upcoming discussions in the Virginia General Assembly have led me to reminisce
about that time 6 years ago when | was a producer struggling to bring the story of Harriet
Tubman to life in a feature fiilm. We were scouting in upstate New York with principal
photography swiftly approaching, and | just could not figure out how to make the budget

work in that region.

| was on the precipice of giving up hope, when out of the blue | received that cold call
from you and the Virginia Film Office, explaining Virginia's robust film incentive program and
the many benefits that the Commonwealth had to offer our project. Within 48 hours we were
in Richmond scouting with you, and we began rolling cameras just a couple months later.
HARRIET went on to receive broad acclaim and two Oscar nominations, and the experience
cemented my conviction that Virginia was the absolute best place to make films in the
United States.

When choosing locations for my subsequent projects, Virginia was automatically at the
top of my list. Just a year later | produced the Showtime historical series THE GOOD LORD BIRD
in the Commonwealth, and soon after that | returned with a family drama for Apple TV+,
RAYMOND & RAY. Virginia's talented crews, gorgeous locations and Film Office support were
the elements that made Virginia a top choice for me. However, it was the Motion Picture Tax
Credit Fund that gave the Studios comfort in the financials and allowed those projects to

become a reality.

| continue to promote Virginia amongst my colleagues as my favorite place in the
world to make films. However, the limitations of the film incentive program have made it

increasingly difficult to plan for projects there, especially the larger films that can sustain local



crews and vendors for the better part of a year.

In recent years | have been producing for a major studio. Despite all the benefits that
Virginia has over other regions, the uncertain standing of the incentive program has made it
challenging to steer projects there. In addition to the financial certainty that an increased (or
removed) cap would give to studios, a reliable, long-term program would also attract

infrastructure investment that is critically important to larger films.

| wish nothing more than for Virginia to become one of the preeminent film locations in
the world. The three projects | produced there were the most rewarding experiences of my
career. Virginia does not need to have the largest tax incentive to become a viable long
term production destination. However, the program needs to be reliable and long-standing,
so that when studios and producers start making their production plans they have assurance

the incentive will be available when they commence fiming.

| very much look forward to my next project in the Commonwealth, whenever the
circumstances allow. | remain optimistic that a strengthened incentive program will lead
other studios and producers to follow in my footsteps and discover what a joy it is to make

movies in Virginia.

Sincerely,

Shea Kammer



June 28, 2022

I

Andrew Edmunds, Director
Virginia Film Office

901 E Cary St., Suite 900 N
Richmond, VA 23219

RE: Potential VIRGINIA Film/TV Incentives

Mr. Andrew Edmunds,
Thank you for your note updating us on efforts to create a Virginia film/TV incentive program.

| oversee three groups at Sony Pictures- AFFIRM Films (theatrical features), AFFIRM Television
(major broadcast, cable and streamer series) and AFFIRM Originals (mid-low budget streaming
movies and series for our proprietary streaming platform, Pure Flix).

Across the three groups we have produced (or are in production of) 16 film and television series
projects in the last year. We are always looking for solid creatively matching locations and of
course lean heavily into areas that provide incentives to help us stretch our modest budgets.

While Virginia is not currently on the short list with AFFIRM, we are having a great experience
shooting our first series in the state, ELEANOR’S BENCH, and look forward to possibly adding

Virginia to our areas of focus for future productions if an incentive program takes shape and is
adopted by the state government.

Best Regards,

7/

Richard B. Peluso
EVP, Head of AFFIRM Films, AFFIRM Television and AFFIRM Originals



